Introduction
Disney has grown bigger than imagined with the beginning of the international expansion in the 1980s. Ever since Disney launched the first international theme park, Tokyo Disneyland, in 1983, the number of theme parks has now expanded to 12 in 2021.  Tokyo Disneyland’s success proved that expanding Disney international is a good potential for investment. At this moment, Disney has expanded the empire to countries in Asia, and they all are successful. But, the theme park in Paris has been a failure. So the next Disney park abroad should be another country in Asia, such as Australia.
We are a marketing team hired by Disney to work on the international expansion of Disney theme park. With Disney’s increasing international footprints, the brand will expand further and the fanbase will continue to grow. In particular , the opening of a new Disney theme park in a country that never has one will achieve massive attention around the world. We believe that opening a theme park in Australia will be extremely profitable to Disney given its population and growing middle class, status as a developed economy, and location in the Asia Pacific.
We are creating this study to determine whether Australia is a perfect destination for a new international project expansion in the Pacific Asia area. Although opening a new Disney theme park in a country does involve some risk this report concludes that Disney will earn a fortune by choosing Australia as its next location. On the other hand, there is a difference between the two countries culturally .The research suggests that Australia is ideal based on how much profit other Disney theme parks are locating in different parts of Asia and its population. 
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1. Expanding to Australia 
· Population & tourism market
· Developed Economy
· Australian Disney fans petition for a Disney theme park
0. Tokyo’s Disney success
· Its location at in a metropolitan area of 30 millions of people
· Disney has no ownership in controlling Tokyo parks, Oriental Land Company-owned and tailored it to the Japanese market.
· So much more merchandise compares to the U.S parks.
0.  Paris’s Disney failure
·  European recession
· Cultural Clashes
· The threat of a terrorist attack based on past incidents
0. Customizing Disney for Australia
· Tailoring Disney to fit Australian culture
-


0. Benefits and Risks
a. Benefits: 
· More people can hear about Disney(brand expansion)
· Business deal with local companies
· Create new jobs for the locals and in return by gaining popularity 
· Location in the Asia Pacific(huge population)
b. Risks:
· Competitors: existing theme parks 
· Unpredictable economic market
· The mindset” who doesn’t love Disney”

